
AGENDA
REGULAR MEETING OF THE VILLAGE OF SWANSEA PARK BOARD

January 10, 2026 at 8:00 a.m.
Thompson Center, 1501 Caseyville Ave, Swansea, IL 62226

I) Call to Order

II) Pledge of Allegiance to the Flag

III) Roll Call:
Charlie Pitts - Volunteer Co-Ordinator
Lisa Wilson – President
Tim Carpenter
Stephanie Hawks - Secretary
Chuck Heinzl
Kristen Kellogg
Roy Lantry 
Bob Verheyen - Marketing Lead
Rose Connors

IV) Approval of Minutes of November 8, 2025*

V) New Business

a. Review of 2025 Winter Wonderland & Santa's House

 Financials
 Visitors - numbers, days open
 Volunteers - numbers, shortfalls

   b. 2026 Park Board-sponsored events

 Memorial Day
 Halloween event
 Santa's Hut
 Other - Wellness series

    c. Village Park Master Plan - activities & schedule
    d. Village park budget
    e. 2026 Village plans for park maintenance / improvements
    f. Comprehensive list of and conditions of park facilities (incl playing fields, etc.)
    g. Pickleball courts - CH court refurbishment; additional courts
    h. Disc Golf - course repair, redesign, events
    i. Clinton Hills event request




