Special Park Board Meeting August 26 7AM at the Lehr Building.
All be prepared to plan and discuss the following for our Swansea Spooktacular....
1. Parking Where and how are we going to mark and control?

2. Trunk-n-Treat Marilyn's contacts and any others we need 1o prepare a list for Police dept. to
review. Are we supplying all candy?

3.Bonfire Who is providing materials to burn, who is designating area, and who is monitoring for
safety?

4. Wicked Woods Trail Who is decorating and with what?

5. Pumpkin Carving or Painting. Bring completed or carve/paint at event? Who is judging?
Prizes?

6. Witch's House Who is decorating and with what? Photographer?

7. Food Trucks We have one confirmed and two potential three likely enough any additional
contacts ?

8. Tribout's Games need to be under pavilion.

9. Tribout's Rides and Bounce House How much do we charge? Unlimited rides with wristband?
10. Pumpkin Hunt Who is in charge of acquiring and placing in area for hunt?

11. Kids Costume Parade Who is organizing and where are prizes coming from?

12. Movies???

13. New Business

14. Unfinished Business

15. Public Comment

16. General Discussion

FINAL



